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Four engagements for the road safety: Source of reference/Capit:
Quatre engagements : Pile de référence en sécurité routiére/lieu de capitalisation de connaissar

The initial will to develop an international activity
is motivated by the wish to share competences and
know-how of the Institute in the field of road
safety. For this purpose, a global approach can be
proposed around three axes:

Assessment of road safety devices (diagnosing
audit, audit of situation).

This first axe refers to assessment of road safety
devices through a diagnosing audit. This one is an
independent and objective activity which leads a
structure, an institution, to get aware of its ability
to control its own organization, which gives advices
to improve and create a dynamic evolution.

Regarding education towards road users, this audit
is aimed at giving evidence of the present situation,
at measuring the part road safety is playing and the
importance it has, the educational road system
contains all activities interlinked to teaching and
assessment of road users. Like any system, it is
composed of elements which produce interacting
effects. These elements can be aggregated in five
categories, upon which can bear the diagnosing
audit:

1eReference framework:

is the regulatory architecture which delimits the
field of action of an education system. This refe-
rence framework is part of the general politics of
road safety.

28 Actors:

are people who contribute, directly or indirectly, to
educational system. They can belong to concerned
departments, or practice activities in other func-
tions, and intervene occasionally.

3eProcess:

results from linking actions performed by different
actors. This linking of activities can be either formal
(complying with regulating procedures), or
informal (resulting from practice and work habits).
4eTools:

are methodological products and equipments,
which enable the actors to practice their activity.
SeFounction identity:

is the reflection actors of educational system have
and give of themselves. These representations of
functions of each one, contribute favorably or
unfaverably to the development of an educational
system, and further more, of road safety.

The diagnosis enables to conclude the audit
approach by advices and recommendations written
in the plan framework of general road safety
politics, notably including training for educational
system actors and driver's assessment,
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To help and transfer INSERR competences, it's
possible, by means of the "training action” to
implement tutoring in training and teaching
methodology, for executives and trainers of the
system. The goal is to allow our potential partners,
in accordance with their expectancies,, to imple-
ment plans and educational devices, along with fol-
lowing-up and assessment of actions.
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In a more pragmatic way, the Institute can either
contribute in the conception of a training plan, or
create one (by writing goals and specified guideli-
nes, designing the plan and its methodology, by
educating and training concerned actors, by fol-
lowing up and assessing actions, and finally by
writing a synthesis of the whole process).

The Institute can also help conceiving and organi-
zing occasional educational sessions, communica-  Alde a s conception doutils ef de produits
tion sessions and seminars aiming at growing at {::;'I.‘gf?g'r"-';‘.:'\:w'j:: i;'lf;:;‘ aux filleres de for-
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road safety system.

Contribution to the conception of tools and
training products, aimed at education and
assessment.

The third axe refers to tools and educational guide-
lines aimed at education and assessment channels.
The Institute develops innovative tools and guideli-
nes in connection with experts involved in editing
and creating products on the subject of road safety.

Therefore, the Institute can either bring a contribu-
tion in studying, creating and labeling tools or
adapted guidelines, or assist the partners to imple-
ment technical collaborations.

Finally, an international survey on the evolution of
politics lead against dangerous driving is getting an
assignment for the Institute. The purpose is to rein-
force and steadily update our culture of road
safety, but also to get aware of prospecting oppor-
tunities,




INSERR (Mational Institute for Road Safety and
Research) is the sole French national organization
to be dedicated to road safety matters. It gathers
partners belonging to State departments, profes-
sional bodies, local authorities and research
centers. INSERR was created in 1993 by public
authorities with the legal status of a GIP
(Groupement d'Intérét Public or Public Interest
Group), which enables it to cover a wide range of
activities, The Institute is self funded and does not
receive any subsidy from public authorities. It is
subject to private competition and liable to public
bargaining regulation code.

Based in the city of Nevers (Nievre administrative
department and Burgundy region), two hours away
from Paris and close to the Nevers Magny Cours circuit,
INSERR welcomes its public in a priviledged environ-
ment offering a unique framework. INSERR consists of
a permanent team of approximately twenty people
organised in activity departments: administration,
communication, development, training, finances,
legal and commercial departments. Since 2004 INSERR
has developed an international action to export its
competences and knowhow abroad.

In order to accomplish its mission, INSERR works
with an important network of external multidisci-
plinary experts and certified professionals (about
150 people). INSERR has in place significant techni-
cal facilities: ten multimedia training rooms, a
computer room with Internet access, vehicles (cars
and motorcycles) and a capacity of accommaodation
and catering onsite.
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